GOVERNORS’ NEWSLETTER
Autumn Term 2016
Governing Body
Members

Welcome from the Chair
Dear Parent/Carer,

Parent Governors

Welcome on behalf of the Governors of Oakmeadow School to the first of
our termly newsletters. We hope you will find them informative and that
they give you an idea of what Oakmeadow Governing Body does.



Ms Sam Blackburn (Vice Chair)



Mrs Sarah Court

The Governing Body is responsible for the strategic focus of the school.
Our duties include being responsible for the school budget, ensuring the
money we have is well spent on the education of our pupils. We are
charged with holding the Headteacher and the Senior Leadership Team
to account, ensuring all pupils achieve their full potential. The Governing
Body has a membership of 12 made up of various categories including
parents, foundation, community, staff and a local authority appointed governor, all voluntary. The Governing Body has various committees which
meet either termly or annually and report to the full Governing Body at our
termly meetings.



Mr David Tozer

At the autumn term full Governing Body meeting we discussed the effectiveness of our committees along with a review of the membership of
each committee, appointing a Chair of each committee. We also reviewed
the appointment of our link governors. The duty of each link governor is to
meet with the member of staff responsible for the subject area they have
been appointed to. Following this meeting they complete a report and
then feed this back at the next full Governing Body meeting, it is hoped
these reports will be available to you all on the website in the near future.

Foundation Governors



Mrs Marilyn Long



Mr Keith Winter



Vacancy

Co-opted Governors



Mr Ted Clarke



Mrs Katie Dawson

We would like to say a big THANK YOU to the PTA for the wonderful firework display and all the other fundraising activities they have carried out
this term to enhance school life for all pupils.



Mr Gary Felton (Chair)

As we reach the end of the autumn term the children have been preparing for their Christmas performances. I hope that those of you who attended this year enjoyed them as much as we did, the children have put
in a lot of hard work to make sure they give their best.

Local Authority Governors

Wishing you all a Merry Christmas and a Prosperous New Year

Gary Felton
Chair of Governors



Mr John Hitchings

Staff Governors


Mrs Caroline Clode

Learning and Progress Committee
This committee comprises teacher and parent governors whose role is to focus
on the learning and progress of pupils at Oakmeadow and meets approximately
once a term.
Close attention is paid to the issues surrounding curriculum content, teaching
and the challenges of assessment. In particular, there has been much debate
this term over how best to balance what is required by the government with the
needs of all our children.
SATs
SATs data was a key focus of this term’s meeting and has been fully analysed
by the Learning and Progress committee. It is important to remember that this
year’s results follow a new form of assessment which will take time to become
fully embedded. Further moderation and test practice will be planned and delivered throughout 2016 – 2017 to ensure all our children are able to demonstrate
their knowledge and skills in formal assessments.
Maths Hub
Thanks to the work of Miss Taylor and the SLT, Oakmeadow is now a ‘leadschool’ within a local maths hub. This affords the school access to a network of
like-minded schools focused on improving the ‘maths experience’ for their pupils. This comes at no extra cost to the school and will remain fully funded for
the next 2 years.
Teacher development
The school continues to benefit from a very high calibre of Associate Teachers
and Teaching Assistants through our links with the West Midlands Consortium
and Schools Direct. Mrs Whelan, Mrs Williamson and Mrs Jones are key partners in the training of these students, which brings in income to the school. As
always, the professional development of our current teachers remains a key focus and this year Oakmeadow is adopting a research based model where
teachers can explore and develop different aspects of teaching and learning,
drawn from their own expertise. Governors are looking forward to attending the
next Professional Development day where some of the research projects will be
shared.
Pupil Enterprise
‘Pupil voice’ was identified by Ofsted as a ‘strong feature of the school’ and will
be a continuing theme throughout the academic year. A group of enthusiastic
pupils are spearheading a ‘Pupil Enterprise Initiative’ with plans already in place
for a garden/farm shop business. Pupil led initiatives such as these develop
essential life skills such as communication, problem solving and teamwork, as
well as providing opportunities to consolidate curriculum learning in real life contexts. We look forward to seeing how these projects progress.
Staff & pupil wellbeing
The governors and SLT at Oakmeadow are very conscious of the increasing
pressures upon teachers and pupils to perform at their best. It is their intention
that mindfulness and wellbeing be a key focus so that a balanced approach to
progress may be adopted where children and adults within the Oakmeadow
community can develop holistically.

Committee
Members
Mr D Tozer (chair)
Mrs C Whelan
Mrs C Clode
Ms S Blackburn
Mrs S Court

Finance and Resources Committee
The committee consists of members of the Governing Body and we meet
three times a year in conjunction with the Head to plan and budget income
and expenditure and monitor actual against budget. I was appointed three
years ago and made Chair of Finance in view of being a Chartered Accountant with experience of financial issues .
About 97% of our Income comes via the Local Education Authority ( LEA )
and about 80% of expenditure is on Staff so our margin for change is limited. Nevertheless every decision we make is made with the best interests
of the children in order to further their education and promote their wellbeing. The last three years have been challenging because following the merger of the two Schools, the LEA required repayment of costs that arose and
we were given until 31st March 2017 to repay this .
Careful and prudent budgeting has therefore been required but thanks to
the hard work and dedication of the Headteacher and her team the children
have not suffered and the school has made exceptionally good progress, as
highlighted in the recent OFSTED inspection.
Therefore, as we look ahead to 2017/2018, we are planning to invest more
in IT equipment and books. We hope to be in a position to make longer term
plans and to be able to say ‘YES’ more to requests from the Head and her
staff in order to fund resources and projects that will benefit all pupils, as
well as targeting the needs of specific groups.

Keith Winter

Committee
Members
Mr K Winter (chair)
Ms S Blackburn
Mrs S Court
Mrs M Long
Mr T Clarke
Mrs C Whelan
Mr J Hitchings

Finance and Resources Committee Chair

Mrs K Dawson

Link Governor Visits
Each Governor is linked to a curriculum area, pupil group or school development priority. Part of this role requires regular meetings with pupils and staff to observe or discuss projects and activities and reporting back
findings to the rest of the Governing Body, parents and carers.
The following link governor visits have been undertaken this term and notes will be available on the school
website shortly:

Governor

Link Area

John Hitchings

English

Sarah Court

Early Years

Sarah Court

SEND

Sam Blackburn

Maths
Learning and
Progress

David Tozer

Visit overview
Met with Mrs Hill to discuss priorities in English for 2016/2017.
Met With Mrs Kearney and some children from Reception to carry out
a ‘pupil voice’ activity.
Met with the SENCo, Mrs Morris, to discuss priorities for developing
SEND provision at Oakmeadow this year.
Met with Miss Taylor to discuss priorities in Maths for 2016/2017.
Met with Mrs Jones to discuss new assessment and tracking procedures.

Thank you
We hope you have found this first newsletter a useful insight into
the structure, function and workings of the Governing Body.
Our aim is to produce one newsletter each term. We hope to develop the format and content of the newsletters further and welcome
your feedback, both positive and negative, as to how we can improve it. Feedback relating to the newsletter can be emailed to the
school office and marked ‘FAO Sarah Court’:
admin@oakmeadowprimary.co.uk
We wish you all a very happy Christmas and look forward to meeting many of you in the New Year.

Your Governing Body

Contact Us
If you wish to contact
the Governing Body, for
whatever reason, your
first point of call should
always be the Chair of
Governors, Mr Gary
Felton.
You can leave a letter or
message for him at the
school office.
Alternatively, you can email him on:
chair.oak@oakmeadow
primary.co.uk

